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Performance Audit

• New audit approach for the Court of Audit of Turkish Republic of 
Northern Cyprus.

• Training was carried out from 2006 up to 2012.

• Regulations about the methods and fundamentals of performance
audit were legalized in 2012



Performance Audit Reports

• Management of the Speed Detection Camera Project

• Management of Emergency Services

• Management of Immovable Properties

• Management of Marine Pollution



Performance Audit Reports



Case Study:

Management of the Speed Detection
Camera Project 



Performance Audit Key Steps

• Selection of performance audit subject

• Planning 

• Audit field work

• Analysing and summarising field work

• Drafting the performance audit report

• Publication of audit reports



Selecting an Audit Subject

The President assignes a group of auditors to come up with possible

performance audit subjects

Auditors carry out quick research and brainstorming to identify 

possible subjects

Auditors submits the audit subject proposals to the President

The President selects and approves the most appropriate subject
from the submitted audit subject proposals.



Why We Selected ‘Speed Camera Project’ Topic?

• There was a noticeable increase in the number of traffic accidents between
the years 2003-2012. 

• The biggest cause for accidents resulting in death and injury was excessive 
speed.

• The speed detection camera project was one of the initiatives that had
been taken to reduce speed. 

• The project aimed to provide constant inspection at critical spots, thus 
decreasing the number of accidents by reducing speed and enhancing road 
safety. 

• In the public and media there was a big complaint that the speed cameras 
were not effective in increasing road safety and the government was
spending public money for this worthless project. 



Audit Plan

• Background information

• Benefits of doing the study

• Risk assessment

• Methodology

• Budget and timetable

• Issue analysis



Issue Analysis

“Has the speed camera project contributed to road safety by being 
managed well? ”

• Has an adequate and appropriate strategy been developed for the 
project?

• Was the project conducted correctly (properly)?

• Did the speed camera project contribute to road safety? 



Methodology

• Interviews

• Focus group work

• Examining documents

• Literature review

• Analysis of data

• Observations



 Interviews

Meetings were conducted with the competent authorities at relevant 
organizations and institutions, NGOs, private distribution companies 
and the company responsible for the maintenance, repair and 
installation of the cameras. The necessary information and documents 
were obtained and the views of the technical persons and experts 
related to the project were consulted. 



Focus Group 

A focus group is a collective discussion that brings together
relatively similar people based on their ability to provide a range 
of opinions or insight about a specific topic, programme, process
or activity for around an hour and a half. The discussion is 
facilitated by an independent moderator using a pre-prepared 
topic guide.



Why We Used Focus Group?

• We invited representatives from;

• Ministry of Interior
• Police Department
• Ministry of Finance
• Relevant civil organisations

• It helped us to form and test study findings at the analysis stage.
• It identified expectations of and potential reactions to our

recommendations.
• The synergy between participants generated new data.



Analysis of Data

All data on traffic accidents and cameras were obtained from the 
Police Department and this data was used to compile statistical 
data. 

The data from areas on which studies haven’t previously been 
conducted was compiled and analyzed in order to obtain points of 
view and perform assessments. 

As a result of this practice we produced or collected excessively
amount of data and information. 



Observations

During the fieldwork we visited 10 speed detection cameras with
the technical staff and took technical information about how the
cameras operate and how they received the information from the
cameras. 

We also visited the police department and observed that how they
generate the fines from the data.



Communication Strategy

• At all stages we had strong lines of communication to update the
Court of Audit management and the audited body about progress.
This ensured that audited bodies were kept fully informed of the
Court of Audit expectations and emerging findings.

• We adopted the partnership approach and we took into
consideration the views and advices of the audited bodies.

• We had meetings with the audited bodies to discuss emerging 
findings, audit conclusions and recommendations.

• Once the team knows whether the audited body accepts the Court 
of Audit’s evidence and agrees with the findings , team can go
ahead with drafting the report.



Drafting the Performance Audit Report  

• Executive Summary and Recommendations

• Introduction

-Information about the speed detection cameras Project,

-Role of institutions related to the Project,

-Audit objective and scope,

• Main Findings

-Strategy and Project Management

-Cameras

-Fines

-Effect of Cameras on Road Safety

• Annexes



Performance Audit Report

In order to make the report more understandible for the readers we
used;

• Simple text 

• Simple numerical and statictical data

• Charts, figures, tables and diagrams 

• Photographs

• Case studies



Main Findings

• The Ministry did not have any written strategy plan and/or policy 
related to the Project

• A cost analysis of the project has not been conducted

• Procurement could not be completed in the targeted amount of time

• Most of cameras did not work/were not operational



Main Findings
• A waste of time was experienced in transferring information from the

cameras to the police manually

• One out of every three penalty notice forms given to private
companies for notification couldn’t be delivered

• Deliveries/notifications were delayed

• Data on locations where cameras were installed was not being kept

• A study has not been conducted on the way in which driver speeding
behaviour has changed



Reporting and Publishing

• The team submitted the draft report to the President

• The President sent the draft report for internal review process

• The report was sent to the audited body by the President

• The audited body has the right to make declarations about the results
of the audit

• The President sent the final audit report to the Assembly, the
Comittee and relevant public entities

• Report was published at the Court of Audit website(sayistay.gov.ct.tr)



Publication and Beyond

• The audit report was discussed at the Comittee within the Assembly 
by the participation of all related parties.

• During this Comittee meeting, main findings and recommendations
were reviewed and Comittee members questioned whether the
recommendations in our report were implemented or not. All related
parties gave brief information about the recommendation which they
implemented.



Challenges
• Performance audit is a new audit approach in TRNC therefore the

awareness of this type of audit is not at a high level. It was very
difficult to explain the aim and the process of the performance audit
to the audited bodies.

• It was very challenging to find proper data.

• It was difficult for us to evaluate whether the Project achieved its
aims and objectives or not because the aims, objectives and
priorities of the project had not been clearly defined.

• There was no proper archive system. Therefore we allocated a lot of
time for gathering the related documents.



Impacts

Recommendation:

The Court of Audit recommended to bring all units related to traffic
under one roof in order to provide the necessary coordination and to
develop and implement strategic planning more rapidly with the overall
aim of enhancing traffic and road safety.

National Assembly approved the legislation to bring all units under
one roof. 



Impacts

Recommendation:

Since the vehicle license plates were not in line with international 
standards, some of the plates could not be read by the computer 
program and/or were read wrong. Therefore, The Court of Audit
recommended to put into force the regulation amendment which 
would bring license plates up to par with international standards.

National Assembly approved the legislation to bring license plates up 
to par with international standards



Impacts

Recommendation:

The Court of Audit recommended to purchase the communication 
system necessary to ensure that all the data coming from the cameras 
is transferred to the PGD online.

Communication system was purchased and online data transfer 
system was established.



Impacts

Recommendation:

The Court of Audit recommended to make the cameras operative
which had not been working properly by taking into account the 
negative effect of these cameras on road safety in the time that they 
were not operational. 

All of the cameras have become operational.



THANK YOU


